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INTRODUC

Feeding Britain's Pathways from Poverty programme makes advice services
and wraparound support available for people accessing food banks and
Affordable Food Clubs such as pantries and social supermarkets. Support
covers issues including debt, benefits and welfare, budgeting, housing,
energy, employment, and health. This programme can help to resolve the
wider issues people are facing, which may be holding them in poverty and
food insecurity. This approach is proven to reduce the duration and severity
of hunger experienced by individuals and can mean they no longer need to
rely on emergency food parcels.
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This programme is a partnership between a local advice agency or service,
community food projects, food networks and Feeding Britain. Typically, it
involves co-locating expert Advice Workers and other services on-site within
the food project. This means people can access this support within a trusted
community space which they are already attending. The Advice Worker is
able to build up trust and familiarity with clients over time through their
consistent presence at the project - this is particularly true of Affordable
Food Clubs which people are likely to attend on a regular basis over a longer
time period. This approach removes barriers around transport, bringing
advice services directly into communities where people live or are regularly
visiting. As detailed below, we are piloting variations of the model for specific
contexts and services.

With advice services across the UK struggling to meet demand, the
Pathways from Poverty programme reduces barriers to access these
essential services. With this community outreach model, the programme can
help to identify and address issues early on before they escalate. This
preventative approach often means the issue is resolved earlier before it has
become more severe, which also reduces the demand and complexity of
cases being presented to advice services. By working within trusted
community organisations, the Pathways from Poverty programme reaches
those in greatest need, including those who may not have felt comfortable
or able to access an advice service elsewhere.



SUPPORT FROM
FEEDING BRITAIN

Access to advice services and wraparound support through the

Pathways from Poverty programme is central to Feeding Britain’s strategy to
reduce the need for food banks. Alongside the advice in this guide, we are
always happy to speak with new and existing partners to support them in
implementing this approach.
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Our support can include:

p Joining the Feeding Britain network as a regional or local
partner

p Supportin identifying and securing funding for the Pathways
from Poverty programme

p Sharing of best practice via webinars, podcasts, toolkits and
peer introductions

p Membership of our quarterly Pathways from Poverty working
group

p Opportunities to contribute to Feeding Britain’s policy
priorities and research

To find out more about how we can support your work contact
info@feedingbritain.org
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Impact of the Pathways

from Poverty programme

These statistics are from October 2024 to March 2025

Advice Workers in 10 local partnership areas, where Pathways from Poverty
has more recently been introduced, have supported 790 households. Issues
covered in appointments included benefits and tax credits, debt, housing,
immigration, utilities and energy, mental health, and disability. 71% of
households reported that their issues were resolved by their initial
appointment with the Advice Worker, or were on the way to being resolved.
Households with more complex and longer term issues are receiving ongoing
support from the Advice Worker.

Income maximisation is a key element of this work - this can include
identifying and accessing benefits and other financial resources to which a
household is entitled but not yet receiving. Over the past six months, 38% of
households who met with an Advice Worker reported an increase in their
income as a result of this programme, with an additional £618,171.82 paid to
them as a result of the service across those 10 areas. Households who reported
an increase in income received an average of £2,315 each.

In addition, 44% of households were reported to have a reduced need for
emergency food support such as food bank parcels, and 49% were reported to
have seen an improvement in their wellbeing as a result of the programme.

People attending a food project with an Advice Worker onsite are much more
likely to access that service than in projects where they are signposted to off-
site support. In Feeding Britain's 2025 survey of Affordable Food Club
members, 29% of respondents who had an advice worker on site had accessed
advice on benefits or pensions, compared to 19% of those where they were
signposted to an external agency.

A clear link was also found between the length of time that a member had
attended an Affordable Food Club and their likelihood of accessing advice,
with 44% of members who had joined in the last 6 months reporting that
they'd accessed advice, compared to 55% of those who joined between 6
months and 1 year ago. This highlights the importance of embedding advice
services over longer periods of time, to allow members to bmld the trus
necessary to access this support. |
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CO-LOCATED ADVICE WORKERS

> BELFAST

An Advice Worker from East Belfast
Independent Advice Centre is
placed in two Affordable Food Clubs
to offer on-site appointments when
the clubs are running. From October
2024 to March 2025, the Advice
Worker supported 116 households
and generated an increase in their
collective income of £43,385. Over
the course of the programme in
Belfast, this work has generated a
total income increase of over
£150,000.

> WIRRAL

An Advice Worker from Involve
Northwest is placed in different
community food projects across
Wirral on a rotation basis. From
October 2024 to March 2025, the
Advice Worker met with 173
households. Over the last year, the
programme has generated a
collective increase in household
income of £79,352.

> BATH & NORTH EAST
SOMERSET

An Advice Worker from Citizens
Advice Bath and North East
Somerset is placed in 5 food bank
locations and 3 Affordable Food Club
locations over the course of the
week. From October 2024 to March
2025, the Advice Worker supported
70 households.

> MERTHYR TYDFIL

An Advice Worker from Citizens
Advice Merthyr Tydfil attends a local
food pantry in a community centre
on a weekly basis. From October
2024 to March 2025, the Advice
worker met with 29 households. Of
these, 16 households reported
increased income as a result of
income maximisation such as
benefit checks and access to local
grants. In total, these households
received a collective income
increase of £81,472.

? GLASGOW

An Advice Worker from Govan Law
Centre is placed on-site at Threehills
Community Supermarket. This is a
new Community Supermarket
which opened in Autumn 2024.
From October 2024 to March 2025,
the Advice Worker supported 27
households and generated an
increase in their collective income of
£44.844.

“The response to the Advice Worker
being here has been phenomenal -
she's been super busy each week, and
in six weeks has had 18 in depth

queries and 20 other conversations.”
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ADVICE FIRST AID MODEL
> GLOUCESTERSHIRE

In rural Gloucestershire, Citizens
Advice are training staff and
volunteers from the community
food projects to offer guidance to
people accessing their services, with
a direct referral pathway to
dedicated Advice Workers for more
complex cases. From January to
March 2025, the programme trained
105 frontline staff and volunteers to
offer Tier 1 Advice First Aid. Tier 2
Adyvice First Aid training will
commence from Spring 2025. This
project has included recruitment of
one part time trainer and two
Advice Workers to support more
complex cases.

> MILTON KEYNES

This is a partnership between Milton
Keynes Food Bank and Top Up Shop
and MK Money Lifeline who offer
regulated financial and debt advice.
The programme aims to reduce
dependence on emergency food
parcels. Regular visitors to the food
bank are invited to meet with
trained volunteers to discuss their
situation and support required. They
are then connected with the
appropriate support - this might be
debt, budgeting or welfare benefits
guidance, or referrals to other
agencies. Following a pilot in
November 2024, the full project
launched in January 2025.

> BRIGHTON & HOVE

Citizens Advice are training staff and
volunteers fromm community food
projects across the Brighton and
Hove Food Partnership to offer
guidance to people accessing their
services as part of an Advice First
Aid approach. The basic training is a
two-day session covering the
fundamentals of advice provision,
benefits, housing and debt. Ongoing
support for trainees includes peer
supported groups, meetings and
email updates. There is a direct
communication channel to a
qualified advisor for more complex
cases.

> BARKING & DAGENHAM

This is a partnership between First
Love Foundation, an accredited
advice service, and Kingsley Hall
Church and Community Centre.
Staff from Kingsley Hall's social
supermarket will be trained by First
Love Foundation to offer guidance
on benefits and debt for people
accessing the social supermarket,
with referrals into other agencies
when required.
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CO-LOCATION OF PUBLIC SERVICES AND OTHER AGENCIES “Nogr Fre®

> HEALTH SERVICES

Partners in South Shields, Bath and
North East Somerset, Norfolk,
Dorset, Southampton, and other
areas have co-located health
services within community food
projects. This has included flu and
Covid19 vaccine clinics, blood
pressure checks, cancer screening
services and dentist appointments.

> UTILITIES

In many areas, community food
projects are working with utilities
companies and energy support
organisations to co-locate their
advisors on-site within the food

project. This has led to people being

offered social tariffs or heavily

discounted bills, debt cancellations

and provision of energy advice and
energy-saving devices.

> COUNCIL SERVICES

Partners in Coventry, Newcastle, and
other areas have co-located council
officers on-site within community
food projects to offer support
including benefits checks,
safeguarding support, income
maximisation, debt support and
referrals to external agencies.

“It really is such a great offering

for the community and | am very

grateful for everything you do to

bring support to us all. Everyone is

kind and friendly, and | always

leave smiling and feeling uplifted

and less burdened.”




O

OWC BRy),

CASE STUDIES .

&"NGER r—ﬂﬁ’o
The quotes and case studies below demonstrate the impact of the

Pathways from Poverty programme for individual people and households.

CASE STUDY 1: BENEFIT CHECK RESULTING IN
SIGNIFICANT INCREASE IN INCOME FOR A SINGLE
PENSIONER

A’s only income was a state retirement pension and a small occupational
pension. She is disabled and had been awarded attendance allowance, which
had increased her income, but she was struggling to pay rent and bills. A had
been told by another agency that she was not entitled to any other benefits
but she thought that she was paying too much council tax and asked for our
help to check this. We looked at her council tax bill and discovered that she
was not getting the 25% discount that she was entitled to as someone who
lived alone. As a matter of routine, we then did a full benefits check, which
identified that she was eligible for pension credit despite what she had been
told previously. While this was only a few pounds a week, this also meant that
she would get the £300 winter fuel payment and, more importantly, full
housing benefit and council tax benefit.

CASE STUDY 2: SUPPORTING A SINGLE MUM OF
FOUR TO APPLY FOR PERSONAL INDEPENDENCE
PAYMENT AND LIMITED CAPABILITY FOR WORK

B is a single mum with four children living in a 3-bedroom social housing
property. She is unable to work due to multiple health issues and relies on
Universal Credit and Child Benefit to support the family. The Advice Worker
supported her in applying for Personal Independence Payment (PIP) and
Limited Capability for Work Related Activities. This was successful and
increased her income by £416 monthly or £4,992 annually. The initial PIP claim
was unsuccessful and the Advice Worker supported B to submit a mandatory
reconsideration to the DWP. This was successful and she was granted the
enhanced rate of PIP for daily living at £102 weekly or £5,291 annually. The PIP
was backdated for 8 months so B received a one off paymen

“I’

I was at my lowest point, | wa ve been given some

about to end my life if it was not
for Citizens Advice, | am not sure
what would have happened to
me. They were so patient, and
full of empathy and
understanding. Truly life-
changing service.”

well needed hope.”
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CASE STUDY 3: PROVIDING CRISIS SUPPORT AND
BUILDING LONGER TERM RESILIENCE

C is in his 40s, single and unable to work due to ill health. He is reliant on
emergency food parcels from the food bank and is not engaging with any
other agencies. He was discharged from the hospital and returned to his house
to find the gas boiler had been removed by the local authority. He was left with
no heating or hot water, and his oven and hob were also broken. C was very
low and had been feeling suicidal. The Advice Worker carefully built rapport
over many weeks and successfully applied for a £100 crisis grant from the local
authority, an £89 fuel voucher to get the electricity and heating back on, and a
£25 grocery shopping voucher. With C's permission, the Advice Worker
contacted the GP to offer mental health support, and the local authority to
replace the boiler. With the immediate crises now addressed, the Advice
Worker supported on wider issues including setting up a bank account to
receive Employment Support Allowance payments, applying for a Community
Care Grant for carpets and curtains, and arranging a visit from the Housing
Inspector to check the housing is fit for purpose. They successfully applied for
Adult Disability Payment and Severe Disability Premium.

CASE STUDY 4: SUPPORTING A FAMILY TO APPLY
FOR PERSONAL INDEPENDENCE PAYMENT,
INCLUDING APPEALING AN INCORRECT DECISION

D lives with her partner and 2 school-aged children in a 2-bedroom social
housing property. Her partner works and the family is dependent on his salary,
Universal Credit and Child Benefit but have been struggling to maximise their
income. D has significant mental health issues so is unable to work. She met
with the Advice Worker for support in applying for PIP. The process was
lengthy, requiring mandatory reconsideration and an appeal. The Advice
Worker supported her to gather the required information for each stage via
phone and in-person appointments. The Advice Worker prepared the
paperwork for the appeal, and spoke with the Department for Work and
Pensions (DWP) about her condition. Upon receipt of this evidence, DWP
cancelled the hearing and granted the enhanced rate of PIP for daily living and
the standard rate for mobility. This represents an increased income of £137
weekly and £7,137 annually. The PIP was also backdated for 10 months so she
received a one off payment of £5,948. The Advice Worker also helped D to get
new beds for the children as the previous ones were broken, and referred her
to the mental health support worker.

“l have stopped
smoking which is
good for my
health.”

“My life is
better now”

“Being heard

feels nice”
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CASE STUDY 5: INCOME MAXIMISATION TO LIFT A
MARRIED COUPLE OUT OF FOOD BANK
DEPENDENCE

E and F are a married couple just below retirement age. They both struggle
with complex health issues which have left them unable to work. They were
living on E’s Universal Credit payments of £386 per month and PIP payment of
£73 per week. They were accessing the food bank for emergency food parcels
due to this very low income. They were unaware before meeting the Advice
Worker that they could make a joint claim for Universal Credit and apply for
Limited Capability for Work. The Advice Worker worked with them over many
months to maximise their incomes and claim the support they are entitled to.
Through their Limited Capability for Work and Universal Credit claim E and F
each received £414 monthly or £9,989 annually. E was supported to
successfully apply for the enhanced rate of PIP of £191 per week or £9,950
annually. An application was made to the Household Support Fund and they
were granted £100 for food, £200 for fuel, and £38 for water. They received
Council Tax Support of £243 and their water bill was reduced to under £2 per
month from over £30. Through the Advice Worker's support, the household
income has been tripled. They no longer need to access the food bank.

“The Advice Worker at the pantry was

amazing and quickly took details in the

couple of minutes | had before the school

run. Within a few days | had a call from an

Adpvisor, and yesterday | had a 2 hour

appointment to help me with debts. We

have now made a good start at sorting it

all. Such a relief.”




CONSIDERATION
FOR NEW AREAS

Here is some practical guidance for those wishing to implement the
Pathways From Poverty programme.

> FUNDING

Feeding Britain is happy to speak to
partners about funding
requirements for the Pathways from
Poverty programme. Grant-making
bodies such as Benefact Trust and
the National Lottery have funded
this work elsewhere. Central and
local government funding including
the Household Support Fund has
also been used to support this work.

> BUILDING TRUST

It may take people in very
vulnerable situations a number of
weeks to decide to speak to the
Advice Worker, and even longer to
open up fully about their situation.
Having the same Advice Worker
attending regularly has helped to
build trust, as people begin to
recognise them and hear stories
from others of how it has helped.

> COSTS

In many areas, the Advice Worker's
salary will need to be covered for the
time they are located within the
food project and for follow up case-
work hours. In others, the advice
agency has been able to reallocate
existing staff resources so there are
no new staff costs. There may be
costs for travel, management, venue
hire and marketing.

> PARTNERSHIP

This programme is always a
partnership, often between the local
advice agency, community food
projects, food networks, and
Feeding Britain.

g 2 T



> PART TIME
ADVICE WORKERS

Depending on the number of
locations to be covered and the
number of clients to support, a part-
time Advice Worker role may be
suitable. This could then be built up
over time if more funding is secured
or demand is greater than expected.
Many areas are seeing significant
impact with an Advice Worker
working 1 or 2 days per week on this
programme, whereas others will
require a full time Advice Worker or
multiple Advice Workers due to
demand and the number of
locations to be covered.

> LOCATIONS & SPACE

This approach has worked best
when there is a confidential space
within the food project where the
Advice Worker can see people for
appointments. If there is not a
confidential space available on site,
the Advice Worker could gather
basic information from people at the
food project and book follow-up
phone calls or face-to-face
appointments in another venue. If
there is a social space or cafe at the
food project, it can work well for the
Advice Worker to be placed here to
have informal conversations and
build relationships, before then
offering a confidential appointment
as required.

]

> SUPPORT FROM THE
FOOD PROJECT

It has been invaluable to have staff
or volunteers from the food project
on hand to facilitate introductions to
the Advice Worker and provide
follow-up support. This could
include telling people that the
Advice Worker is available,
explaining the types of issues on
which they can offer support,
introducing people to the Advice
Worker, and having follow-up
conversations to see if people need
any support completing the next
steps.

»> FOLLOW UP TIME

It is important to factor in the
follow-up time and casework to be
completed by the Advice Worker, in
addition to the face-to-face
appointments. Some Advice
Workers gather all the evidence
they need when meeting a person
for the first time at the food project
(e.g. photocopying medical
evidence) and will then take this
back to the office to complete the
forms (e.g. for Personal
Independence Payment).

To find out more please contact
info@feedingbritain.org
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Feeding Britain

We are deeply grateful to our delivery partners involved in the
Pathways from Poverty programme, including advice agencies,
community food projects and local food networks. The impacts
detailed in this report are a testament to their hard work and
dedication to their communities. Particular thanks to organisations
who shared data, quotes and case studies for this report. We also
extend our thanks to the funders and supporters who have made this
work possible.

Feeding Britain is an award-winning charity with a vision of a UK where no one
goes hungry. We support a national network of more than 135 regional and
local anti-hunger partnerships, comprising over 800 frontline organisations -
including community projects, charities, schools, advice agencies and local
authorities.

We work to expand access to affordable food and tackle the root causes of
food insecurity.

Through our Pathways from Poverty programme, we help to embed advice
services and wraparound support within food settings. We provide funding,
share best practice, and work with local partners to develop services that
respond to community needs.

Alongside this, we support a growing network of over 410 Affordable Food
Clubs, which now serve more than 112,000 households and distribute the
equivalent of 35 million meals per year. Based in some of the UK’s most
deprived communities, these clubs help people stretch their budgets, access
food with dignity, and avoid needing a food bank.

By piloting and sharing effective new models, we're building a road map to
end hunger - supporting partners locally and pushing for systemic change
nationally.

If you are interested in finding out more about Feeding Britain or joining the
network, please get in touch at info@feedingbritain.org

@ @Feeding_Britain =

&2 www.feedingbritain.org
0 @feedingbritain.org

Milburn House, Dean Street,

info@feedingbritain.org Newcastle upon Tyne, NET1LE
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